
Benefits strategies for 2022 
Improving the employee experience

Main Drivers for Benefits

Digital approaches on the increase

#1 external influence driving benefits 
strategies in the UK is the focus on 
inclusion & diversity according to 76% 
of organisations

34% of employers intend to focus on a digital 

approach to benefits, with 46% planning or 

considering adopting a digital hub

More than one third (39%) 
of respondents  admitted that 
                         support around emotional 
                         wellbeing has been a 
                           weakness for them over the 
                          past year.

External influences on benefits strategy

Employers’ main concern for their workforce is employees’ ‘stress, 
burnout and mental health issues’

Stress, burnout, and mental health issues

of companies intend to enhance 
mental health support in the next 
two years.

Emerging Trends in Health Care
60% and 56% of organisations planned to use data 
and analytics in the next two years to help understand 
employee perceptions/utilisation of benefits 
and trends in employees’ health and wellbeing, 
respectively.

Source: Emerging Trends in Health Care Delivery survey

#8
Rising inicidence 

of claims

#7
Organisation 

restructuring

#6
Rising cost/

insurance premiums

#5
Advances in 

technology for 

benefits
*ESG denotes environmental, social and corporate governance.

Note: Percentages indicate “To a great extent” or “To a very great extent”.
Source: 2021 Benefits Trends Survey, United Kingdom.

#4
Increased focus 

on ESG*

#2
Increased remote

working

#3 
Tight labour markets

65%

Digital is not particularly 
relevant to our benefits 

programmes

Early stage of digital 
adoption - basic digital 

capabilities

We have a digital 
approach that clearly 
supports our benefits 

strategy

Digital is embedded across 
all benefits, differentiates us 

from other organisations and 
personalises the employee 

experience

21%

Today

Next two years 59%

18%18%

Note: Percentages may not add up to 100% due ro rounding.
Source: 2021 Benefit Trends Survey, United Kingdom.
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2% 7% 2%

73%

81%

Not Relevant Basic Capabilities Adopt Digital Strategy Enhanced Digital 
Strategy

Enhancing management information, review of providers, and cost and risk 
management are key objectives for managing benefits

Enhanced management information

Strategic review of providers/advisors

Optimise cost and risk management

1
2
3

50%

44%

42%

Did you know

What is happening in the future

of respondents cited that 
focusing on improving the 
employee experience was a 
key priority.80%

Employee experience, communication and engagement are intrinsically linked, but 
there is a disconnect between intent and action

80% of employers say engagement is a key priority

                                                     BUT
                                                             56% say it’s the least effective area of benefits

O�er market competitive
benefits

Address the individual
needs of our workforce

O�er significant flexibility
and choice in benefits

53% 27% 26%

Note: Percentages indicate “To a great extent” or “To a very great extent”.
Source: 2021 Benefits Trends Survey, United Kingdom.

64%

52%

52%

19%

26%

33%

41%


