
Employee Advice Guide 

Exploring the diversity 
of neurodiversity



Great minds don’t think alike
Most people are classed as ‘neurotypical’ – this means 
their brain functions and processes information in the 
way society expects.

But each and every one of us is unique – inside and out. 
That means that no two brains are identical. And that means 
no two people, think, feel, perform, act or react exactly the 
same. 

It is estimated that around one in seven people 
(more than 15 % of the UK population) are 
‘neurodivergent’, meaning that their brain 
functions, learns and processes information 
differently to the majority of people.
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Around

1 in 7 
are ‘neurodivergent’ 

in the UK



Neurodiversity does not need to be ‘cured’
Until recent years, it was a common misconception that 
neurodivergent individuals were unsociable or aloof with 
odd habits and unusual behaviours. They were all too often 
labelled as loners or ridiculed for their extremes of either 
learning difficulties or ‘super-brain’ tendencies. Subsequently, 
they were very often pigeonholed as needing to be ‘cured’ 
from their ‘abnormal’ mannerisms – or worse still, dismissed. 

However, since the ‘90s neurodiversity is more widely 
talked about in schools, homes, films, social media and even 
boardroom agendas. 

It is becoming increasingly accepted that these brain 
differences and behavioural nuances are commonplace and 
natural variations that need to be understood and indeed 
celebrated – not cured.  Everyone’s brain simply works in a 
different way.

It needs to be understood and accepted as part of 
the rich tapestry of humankind - just like any other 
difference in culture, religion, appearance, sexual 
preference and taste in music!
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1 in 100 
people in UK are on 

the autism spectrum 



The wide world of 
neurodiversity 
This glossary gives an overview of some of the most 
common neurodiverse conditions so that you can 
empathise and offer support to colleagues if needed. 

Autism 
A lifelong developmental difference which affects how 
people communicate and interact with others. 

Autistic people can have difficulty interpreting both verbal 
and non-verbal language like gestures or tone of voice. They 
can also have difficulty 'reading' other people’s feelings and 
intentions. Expressing their own emotions can be an issue 
so they may come across as insensitive and find it hard to 
form friendship groups. Change to routine can also be very 
distressing for autistic people and make them very anxious.

People with autism may have intense and highly focused 
interests, over- or under-sensitivity to sounds, touch, tastes, 
smells, light, colours, temperature or pain. 

Autism is a spectrum which means everybody is different – 
some need very little support while others need additional 
care every day. 

FURTHER DETAILS
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https://www.autism.org.uk/advice-and-guidance/what-is-autism


Dyspraxia
Impairment of the 
organisation of movement 
with language, perception 
and thought. 

People with dyspraxia may 
suffer from poor balance and 
posture, fatigue, poor hand-
eye co-ordination, clumsy gait 
and movement, a tendency 
to fall, trip, bump into things 
and people and may talk 
continuously and repeat 
themselves. 

MORE INFORMATION

Dyslexia
An information processing 
learning difficulty that affects 
reading and writing skills.

Dyslexic colleagues may have 
difficulty remembering information 
they see or hear which can affect 
their skills in accurate and fluent 
reading and spelling, literacy and 
organisational skills. 

Click the link for help and more 
information on spotting the signs 
of dyslexia in adults.

MORE INFORMATION

10%
of people in the UK 
are thought to have 

dyslexia

8%
of people in the UK 
are thought to have 

dyspraxia

https://dyspraxiafoundation.org.uk/dyspraxia-adults/
https://www.bdadyslexia.org.uk/advice/adults/am-i-dyslexic/signs-of-dyslexia


Dyscalculia
Associated with significant difficulty 
with numbers and calculations.

You may notice a colleague who has 
difficulty remembering facts, are slower 
to perform calculations, or have weaker 
mental arithmetic skills and a poor sense 
of number recall, which could result in 
high levels of mathematics anxiety. 

MORE INFORMATION

Attention deficit hyperactivity 
disorder (ADHD) 
People with ADHD may have a short attention span, often restless and 
fidgeting and act without thinking. They may appear disorganised and 
have problems planning, prioritising work with poor time management 
skills and low tolerance to situations beyond their control. 

MORE INFORMATION

10%
of people in the UK 
are thought to have 

ADHD

6%
of people in the UK 
are thought to have 

dyscalculia

https://www.bdadyslexia.org.uk/dyslexia/neurodiversity-and-co-occurring-differences/dyscalculia-and-maths-difficulties
https://www.nhs.uk/conditions/attention-deficit-hyperactivity-disorder-adhd/


Hiding behind a mask
Many neurodiverse colleagues will have 
self-trained themselves to act more 
‘neurotypical’ and copy traits of others 
in order to fit in and be accepted. This 
is known as ‘masking’ and is particularly 
apparent in women with autism. 

Many neurodivergent adults will have grown up carrying the 
stigma of being ‘different’ so adapting to social expectations in the 
workplace can be a challenge. The additional effort and pressure 
of trying to hide these ‘invisible’ conditions can cause anxiety and 
depression or burnout through exhaustion, which may exacerbate 
their condition. Unwritten rules in the workplace can cause 
particular issues for neurodiverse colleagues.

That’s why understanding and embracing workplace neurodiversity 
is essential so that it is welcomed as an ability – not a disability. 

21.7%  
of autistic people are 

in full or part-time 
employment
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Top 5 tips
to support neurodiverse colleagues

1    Be kind
Encourage neurodivergent colleagues to showcase their 
talents. Create a psychologically safe workplace that 
allows them to shine - not shy away. 

2    Be open-minded. 
Neurodivergent colleagues will excel when they are 
encouraged and accepted for who they are. Don’t 
try to change them – change your attitude to their 
communication and working methods. 

3   Be supportive
Active allyship is really important. Although some people 
are intentionally mean and thrive on belittling the underdog 
or undermining the outsider, one of the most common 
causes of workplace bullying is ignorance. Don’t turn a 

blind eye to it. Stand up to the bullies and get help from 
the appropriate person within your organisation if the 
matter needs to be dealt with formally. 

4    Be informed
Don’t label a neurodivergent co-worker’s behaviour as 
strange or odd – educate yourself and others about their 
condition and recognise the contribution they make at 
work and to our wider society. 

5    Don’t judge
Don’t dismiss people’s potential based on unfounded 
stereotypes. A workplace culture that nurtures divergent 
personalities without labelling or judgement creates an 
environment for all employees to thrive.



We’re all delightfully different 
Neurodivergent workers are far more capable and skilled 
than the stigma and stereotype baggage that may have 
burdened them since childhood. 

All too often, their capabilities are often overlooked 
because they do not communicate or interact like the 
status quo. They are often seen as outside of the  
in-crowd. 

Disappointingly, a recent report by the Institute 
of Leadership & Management 
found that half of leaders 
and managers would 
be uncomfortable 

employing or line managing a person with one or more 
neurodivergent conditions. This is something we need to 
change. 

This prejudice can only be eroded with education, 
understanding and acceptance. This prejudice will be 
eroded with the help of people like you supporting your 

follow employees. 

The reality is, we all are unique individuals with 
quirks and habits, moods and mannerisms - and 

we all bring our own individual strengths (and 
weaknesses!) to the job.

Employee Advice Guide: Neurodiversity

More males  
are diagnosed with 

autism than females. 
The ratio is

3:1



Everyone can help to create a harmonious, 
happy and ultimately more productive 
working environment with a culture that 
supports neurodiversity rather than seeing 
it as an impairment. 

It is widely recognised that a workplace diverse in gender, 
age, education, experience, and ethnicity provides a positive 
and enriched working environment – so why not also embrace 
the invaluable input of ADHD, OCD, dyslexic and autistic 
employees too? 

Everyone brings something different and useful to the 
workplace party.

So, while someone with ADHD may not be comfortable with 
sitting behind a desk for eight hours with a headset, they may 
offer unique ways of problem solving, focus, risk taking and 
resilience and provide more ‘outside the box’ creative input.

Autistic employees can contribute niche interest insights and 
highly informed viewpoints that can be nurtured by open-
minded colleagues and peers. 

It’s all about playing to people’s strengths – not exposing their 
weaknesses. 

Just ask Richard Branson, Jeff Bezos and Elon Musk. ADHD 
and Dyslexia never held them back. In fact, it took two of 
them to space and all have proved that neurodiversity moves 
business and civilisation forward – it doesn’t hold it back. 

Breaking down prejudice. Building up understanding.  
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https://adhdfoundation.org.uk/2021/03/15/neurodiversity-celebration-week-2021/
https://www.mentalhealthatwork.org.uk/blog/neurodiverse-approaches-in-the-workplace-will-benefit-all-employees/
https://adhdaware.org.uk/what-is-adhd/neurodiversity-and-other-conditions/
http://hrnews.co.uk/half-of-leaders-and-managers-would-not-employ-a-neurodivergent-person/

