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Mental ill health remains the 

most common cause of long-

term absence followed by 

musculoskeletal injuries and 

stress. These are also among 

the most common causes of 

short-term absence

Four in ten organisations (39%) include 

COVID-19 among their top three causes of short-term 

absence and 16% among their top three causes of 

long-term absence

Since April 2020, the 

coronavirus accounted for

Sickness absence

of all occurrences of 

sickness absence

14%
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Seven in ten organisations

(70%) have observed some form 

of ‘leaveism’, such as working 

outside contracted hours or using 

holiday entitlement to work, over the 

past 12 months

The overwhelming majority of 

people professionals  (84%)
have observed ‘presenteeism’, 

both in the workplace (75%)
and while working at home 

(77%) over the past 12 months

Presenteeism
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Poor mental health accounted 

for almost a 1/5 of all lost 

working time across the UK 

this year, according to 

research

(36%) of British employers 

have seen their mental health 

support improve since the start 

of the coronavirus (COVID-19) 

pandemic

Mental health

Seven out of ten employees feel anxious
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Long COVID-19 has made the 

road to recovery slow and 

difficult. In the United Kingdom 

1.1 million people (1.7% 

of the population) reported long 

COVID-19 symptoms as of early 

September 2021

Long COVID

8% of employees are affected by long COVID
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Since April 2020, the 

coronavirus accounted for 

14.0% of all occurrences of 

sickness absence



Only 33% of employers 

provide information for 

employees on sources of 

support for drug and alcohol 

related problems

27% of people say their alcohol 

consumption has increased as a 

result of the COVID-19 pandemic

Alcohol

33%
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2.8 million people 

aged under 35 

years (11%) live 

with a MSK 

condition

Musculoskeletal

24% of employees experienced 

MSK issues

2.8 m

<35

10.2 million people 

aged 35-64 years 

(40%) live with a 

MSK condition

10.2 m

35-64

7.4 million people 

aged 65 and over 

(61%) live with a 

MSK condition

7.4 m

>65
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20.3 million people have a 

musculoskeletal (MSK) condition 

such as arthritis or back pain in the 

UK. Almost one third (32%) of the 

population



Almost half (47%) of those 

proactively helped to stay 

healthy feel very productive, 

compared to just one in ten 

(11%) of those given little or 

no wellbeing support

Wellbeing

Over half of organisations have 

increased employee wellbeing support or 

benefits in response to the pandemic, 

while just over a third are focusing 

more on providing virtual health services

A large proportion of 

people’s health 

outcomes 

(around 80%)
are not related to the 

healthcare they receive 

but due to wider 

preventable risk factors 

(such as diet, smoking, 

exercise)
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While nearly a quarter (23%) 
report their organisation has 

increased their focus on 

financial wellbeing in response 

to the pandemic, there are only 

small improvements in activity 

to promote financial wellbeing 

other than signposting people to 

external sources of advice.

Financial wellbeing

68% of organisations said their 

employees’ financial wellbeing had 

worsened since the pandemic

35% of all workers surveyed reported 

a fall in their financial security, 

especially those who had been on 

furlough (52%) or seen a change in 

their caring responsibilities (44%)
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16% of Generation X workers 

may not be able to work because of 

caring responsibilities

Work and caring responsibilities

With the growth in homeworking, it’s 

positive that nearly three-

quarters of organisations are 

providing new or improved support 

for people working from home, 

although less than half are providing 

new or better support for employees 

with caring responsibilities
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Four in five employers 

believed that caring and the 

ageing population will become an 

increasingly big issue for their 

staff. Nearly 9 out of 10 of 

this group thought this will add 

more pressure on their staff and 

over 8 out of 10 that it may 

lead to loss of valuable 

employees if staff give up work to 

care



The total economic cost of lost output and health 

costs are estimated at around £100bn a year

Health and equity

Only half of men living in the most deprived tenth of 

areas in England report good health in their late 50s (well 

before retirement age), while in the least deprived tenth of 

areas it is not until their late 70s that a similar proportion 

report being in good health (well after retirement age) and 

a similar pattern exists for women
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NHS and social care

Half (51%) of workers have 

been affected by delays in 

accessing NHS services

One in 10 (11%) have been 

extremely affected by 

operation cancellations

NHS waiting lists could 

double to 12 million 
by March 2025 if 50% of 

‘missing referrals’ return 

and NHS activity only 

increases in line with pre-

pandemic plans

7.6 million to 9.1 million
is the estimated number of ‘missing’ referrals 

onto the elective care waiting list since the start 

of the COVID-19 pandemic
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Ageing workforce

In June and July 

2020, older workers 

working entirely from 

home were more 

likely to say they were 

planning to retire later 

compared with those 

not working from 

home

Older workers who 

switched to working from 

home tended to be in 

better health prior to the 

onset of the pandemic 

than those who did not, 

with 84.4% of 

"switchers" reporting 

"excellent", "very good" 

or "good" health 

compared with 78.5% 
of those that did not 

switch

Copyright © WTW 2022. All rights reserved



Flexible working – work life balance

Two-fifths 

(40%) of 

employees want help 

to sustain a good 

work-life balance

Three out of four 
jobs advertised in the 

UK still do not offer any 

kind of flexible work 

options

48% 
of employees now 

work remotely or 

in a hybrid way

WORK LIFE
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Sleep

37% of people 

who switched to 

working from 

home as a result 

of COVID 

experienced  

disturbed sleep

Adults who sleep fewer 

than 6 hours a night 

have a 13% higher 

mortality risk than adults 

who sleep at least 7 

hours

z
z

z
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Over one in four 

(26%) are working 

from home from 

either a sofa or a 

bedroom
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Sources:
Sickness absence

Four in ten organisations (39%) include COVID-19 among their top three causes of short-term absence and 16% among their top three causes of long-term absence (source)

Since April 2020, the coronavirus accounted for 14.0% of all occurrences of sickness absence (source)

Mental ill health remains the most common cause of long-term absence followed by musculoskeletal injuries and stress. These are also among the most common causes of short-term 

absence (source)

Presenteeism

The overwhelming majority of people professionals (84%) have observed ‘presenteeism’,both in the workplace (75%) and while working at home (77%), over the past 12 months (source)

Seven in ten organisations (70%) have observed some form of ‘leaveism’, such as working outside contracted hours or using holiday entitlement to work, over the past 12 months 

(source)

Mental health

Seven out of ten employees feel anxious (source)

(36%) of British employers have seen their mental health support improve since the start of the coronavirus (COVID-19) pandemic (source1) (source2)

Poor mental health accounted for almost a fifth of all lost working time across the UK this year, according to research (source)

Long COVID

8% of employees are affected by long COVID (source)

Long COVID-19 has made the road to recovery slow and difficult. In the United Kingdom 1.1 million people (1.7% of the population) reported long COVID-19 symptoms as of early 

September 2021 (source)

Since April 2020, the coronavirus accounted for 14.0% of all occurrences of sickness absence (source)

Alcohol

27% of people say their alcohol consumption has increased as a result of the COVID-19 pandemic (source)

Only 33% of employers provide information for employees on sources of support for drug and alcohol related problems (source)

Musculoskeletal

20.3 million people have a musculoskeletal (MSK) condition such as arthritis or back pain in the UK. Almost one third (32%) of the population (source)

24% of employee experienced MSK issues (source)

2.8 million people aged under 35 years (11%) live with a MSK condition.10.2 million people aged 35-64 years (40%) live with a MSK condition.7.4 million people aged 65 and over (61%) 

live with a MSK condition (source)

Wellbeing

Almost half (47%) of those proactively helped to stay healthy feel very productive, compared to just one in ten (11%) of those given little or no wellbeing support (source)

Over half of organisations have increased employee wellbeing support or benefits in response to the pandemic, while just over a third are focusing more on providing virtual health 

services (source)

A large proportion of people’s health outcomes (around 80%) are not related to the healthcare they receive but due to wider preventable risk factors (such as diet, smoking, exercise) 

(source)

https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/sicknessabsenceinthelabourmarket/2020
https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
http://www.pamwellbeing.co.uk/insights/insights_guides/Health-at-Work
https://www.acas.org.uk/over-a-third-of-businesses-report-that-employee-mental-health-support-has-got-better
https://www.bsigroup.com/en-GB/iso-45003/?mc_cid=0867992178&mc_eid=63955c1a6f
https://employeebenefits.co.uk/poor-mental-health-causes-19-lost-working-time/
http://www.pamwellbeing.co.uk/insights/insights_guides/Health-at-Work
https://www.oecd-ilibrary.org/sites/ae3016b9-en/index.html?itemId=/content/publication/ae3016b9-en#execsumm-d1e71
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/sicknessabsenceinthelabourmarket/2020#main-points
https://www.cipd.co.uk/knowledge/culture/well-being/drug-alcohol-misuse-work-guide#gref
https://www.cipd.co.uk/knowledge/culture/well-being/drug-alcohol-misuse-work-guide#gref
https://www.versusarthritis.org/about-arthritis/data-and-statistics/the-state-of-musculoskeletal-health/
http://www.pamwellbeing.co.uk/insights/insights_guides/Health-at-Work
https://www.versusarthritis.org/about-arthritis/data-and-statistics/the-state-of-musculoskeletal-health/
http://www.pamwellbeing.co.uk/insights/insights_guides/Health-at-Work
https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
https://www.gov.uk/government/news/new-office-for-health-promotion-to-drive-improvement-of-nations-health?mc_cid=113ed26d26&mc_eid=63955c1a6f
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Sources (continued):
Financial wellbeing

While nearly a quarter (23%) report their organisation has increased their focus on financial wellbeing in response to the pandemic, there are only small improvements in activity to 

promote financial wellbeing other than signposting people to external sources of advice (source)

68% of organisations said their employees’ financial wellbeing had worsened since the pandemic – a finding supported by research into the impact of COVID-19 on working lives which 

found that 35% of all workers surveyed reported a fall in their financial security, especially those who had been on furlough (52%) or seen a change in their caring responsibilities (44%) 

(source1) (source2)

Work and caring responsibilities

16% of Generation X workers may not be able to work because of caring responsibilities (source)

With the growth in homeworking, it’s positive that nearly three-quarters of organisations are providing new or improved support for people working from home, although less than half are 

providing new or better support for employees with caring responsibilities (source)

Four in five employers believed that caring and the ageing population will become an increasingly big issue for their staff. Nearly 9 out of 10 of this group thought this will add more 

pressure on their staff and over 8 out of 10 that it may lead to loss of valuable employees if staff give up work to care (source)

Health and equity

Only half of men living in the most deprived tenth of areas in England report good health in their late 50s (well before retirement age), while in the least deprived tenth of areas it is not 

until their late 70s that a similar proportion report being in good health (well after retirement age) and a similar pattern exists for women (source)

The total economic cost of lost output and health costs are estimated at around £100bn a year (source)

NHS and social care

Half (51 per cent) of workers have been affected by delays in accessing NHS services, while one in 10 (11 per cent) have been extremely affected by operation cancellations (source)

NHS waiting lists could double to 12 million by March 2025 if 50% of ‘missing referrals’ return and NHS activity only increases in line with pre-pandemic plans (source)

7.6 million to 9.1 million is the estimated number of ‘missing’ referrals onto the elective care waiting list since the start of the COVID-19 pandemic (source)

Ageing workforce

In June and July 2020, older workers working entirely from home were more likely to say they were planning to retire later compared with those not working from home (source)

Older workers who switched to working from home tended to be in better health prior to the onset of the pandemic than those who did not, with 84.4% of "switchers" reporting "excellent", 

"very good" or "good" health compared with 78.5% of those that did not switch (source)

Flexible working – work life balance

Two-fifths (40%) of employees want help to sustain a good work-life balance (source)

48% of employees now work remotely or in a hybrid way (source)

Three out of four jobs advertised in the UK still do not offer any kind of flexible work options (source)

Sleep

37% of people who switched to working from home as a result of COVID experienced  disturbed sleep (source)

Over one in four (26%) are working from home from either a sofa or a bedroom (source)

Adults who sleep fewer than 6 hours a night have a 13% higher mortality risk than adults who sleep at least 7 hrs (source)

https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
https://www.cipd.co.uk/Images/reward-management-wellbeing_tcm18-91390.pdf
https://ilcuk.org.uk/wp-content/uploads/2021/03/ILC-SLIPPING-BETWEEN-THE-CRACKS-3rd-March-Final.pdf
https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
http://sharepoint.pmi.local/marketing/Shared%20Documents/Research/Industry%20Research/CIPD%20Simplyhealth%20Health%20at%20Work%20Report%202021.pdf
file:///C:/Users/traynorjo/Downloads/Cross-gov%20briefing_WEB.pdf
file:///C:/Users/traynorjo/Downloads/Cross-gov%20briefing_WEB.pdf
http://www.pamwellbeing.co.uk/insights/insights_guides/Health-at-Work
https://www.laingbuissonnews.com/healthcare-markets-content/nhs-waits-could-reach-12-million-by-2025-says-nao/?utm_source=HM-Newsletter&utm_medium=email&utm_content=LBTRACK-2021-12-02-Story-3
https://www.nao.org.uk/wp-content/uploads/2021/07/NHS-backlogs-and-waiting-times-in-England.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/ageing/articles/livinglongerimpactofworkingfromhomeonolderworkers/2021-08-25
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/ageing/articles/livinglongerimpactofworkingfromhomeonolderworkers/2021-08-25#increased-working-from-home-and-reducing-inequalities-among-older-workers
http://www.pamwellbeing.co.uk/insights/insights_guides/Health-at-Work
https://www.managers.org.uk/knowledge-and-insights/research-thought-leadership/management-transformed/#:~:text=Management%20Transformed%3A%20Managing%20in%20a,senior%20leaders%2C%20managers%20and%20employees
https://www2.staffingindustry.com/eng/Editorial/Daily-News/UK-Majority-of-jobs-still-do-not-offer-flexible-work-options-BBC-News-59665
https://www.rsph.org.uk/about-us/news/survey-reveals-the-mental-and-physical-health-impacts-of-home-working-during-covid-19.html
https://www.rsph.org.uk/about-us/news/survey-reveals-the-mental-and-physical-health-impacts-of-home-working-during-covid-19.html
https://www.bitc.org.uk/wp-content/uploads/2019/10/bitc-wellbeing-toolkit-sleeprecovery-jan2018.pdf
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