
Be critical of involuntary reactions 
and opinions
Catch yourself or others the next time there 
may be a hasty reaction. 
Ask these questions: 
“Is the opinion factually 
true?”, “Is it always factually 
true?” and “What information 
supports that opinion?

The social and cultural environment we work in can really affect our Wellbeing.

Wake up YOUR unconscious bias
We all have them. They can really get in the way of how we perceive and react 
to each other. By waking up to your own biases, you can perhaps help yourself 
be more accepting of your own differences whilst helping people around you 
feel accepted.

Here’s some you might have heard of:

Disclaimer: The information provided here corresponds to reliable sources, however, these are not officially 
related to WTW or any of its products.

Celebrate Being Different at Work
As we spend so much time in our adult lives at work, feeling like we can be our 
whole self at work is important for our overall wellbeing. Employers are becoming 
more and more awake to making sure the workplace is a place where anyone can 
thrive, no matter what their differences. In fact, some progressive organizations 
seek out people with neurodiverse differences for their more unique skills. 

For example, Google have adapted their recruitment process to actively look to 
recruit people with autism as part of their cloud team.

Each and Everyone 
of Us is Different

Better teamwork. 
Improving inclusivity in the 
workplace creates a better 
sense of belongingness and 
community and helps 
develop more 
meaningful 
connections 
between 
each other.

Boost self-esteem.
Celebrating and supporting 
unique differences at work 
boosts integrity 
and confidence. 

Higher workplace 
harmony. 
Openness to diverse 
perspectives improves 
innovation and 
engagement 
for everyone.

Being accepted for who we are is an important part of feeling 
like we belong because adapting to our surroundings to fit in 
can erode who we really are and create anxiety. in addition to 
failing to contribute with what we can complement from our own 
experience. Being true and honest to yourself can be a journey 
for both yourself and for the places you spend your time, like work. 

Bandwagon effect
Also known as “group think” or “herd mentality”. You’re more likely to believe something 
if more people share the same opinion. Try not to be part of that if it’s not what you 
really think. Be true to yourself and your own opinions. 

Try practicing these tips to reduce unconscious bias:

Stereotype bias
This is probably the bias we can recognize most in ourselves. Expecting someone to have 
certain qualities based on a demographic like race, age, sex, gender, social background 
without having real information about the individual. 

Confirmation bias
This is where you use information to confirm a belief or assumption you already have rather 
than listening or finding new information that challenges you. 

There’s a lot of positives for everyone:

Identify your own biases
Try Implicit Association 
Test (IAT). Think about 
the people you spend the 
most time with, perhaps 
your work colleagues —
do you have any preconceived 
ideas or expectations of them? 
Share this link with them too. 

Expand your social circle
Get to know people from different backgrounds. 
At work if you always sit next to the same 
person in a meeting, try sitting with 
someone you might have 
misunderstood 
previously and listen 
actively to their ideas 
and opinions.

Make sure everyone is heard
If you know people who rarely speak in group 
conversations, make an 
effort to include them 
in the discussion 
or ask them for 
their opinion. It also 
helps to speak out if 
you notice someone 
displaying bias.

Go for it everyone!
“The person who follows the crowd will usually go no further 
than the crowd. The person who walks alone is likely to find 
himself in places no one has ever seen before.” – Albert Einstein

“If you are always trying to be normal, you will never know how amazing you 
can be.” – Maya Angelou

Whether it be our cultural and social background, our inherent 
physical appearance, or the choices we make in how we live our 
lives...we're all different. We’re born with our skin color, the size 
of our nose, the texture of our hair, the way our brain works. 
We’re taught our beliefs, how we speak, and we experience the 
culture we’re brought up in. 

https://implicit.harvard.edu/implicit/takeatest.html
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