
Copyright © WTW 2022. All rights reserved  

 Enhancing communication of benefits to employees is crucial, especially in the current environment 

 Employees are turning to online tools to support them in making benefit choices 

 Employers are offering greater flexibility for employees to manage home and work challenges 

 Most organisations are taking steps to support employee choice via voluntary benefits and choice in core benefit 

options 

Because every absence is different 

Dementia describes different disorders that cause lack of brain 

function. The disease is chronic, progressive and severe and 

accounts for being a main cause of disability in later life. 

The term refers to different types of dementia 

 Alzheimer’s 

 Vascular dementia 

 Mixed dementia 

Global situation 

World Health Organisation figures show that 55 million people 

have dementia and that there are almost 10 million new cases 

every year¹. Dementia is one of the major causes of disability and 

dependency among older people worldwide. It is projected that 

this figure will reach 78 million by 2030 and 139 million by 2050². 

Employees caring for someone with dementia - support in the workplace 

Symptoms of dementia include: 

 Confusion (which is often made worse by 

age related sight and hearing loss) 

 Memory issues  

 Cognitive problems with speech and 

understanding 

 Changes in behaviour 

 Sleep disturbance 

 Deterioration in the ability to perform 

everyday tasks 

Demographic changes 

Research conducted by the Care Policy and Evaluation Centre at the London School of Economics shows the scale 

and the impact of dementia in the 65’s and over.  Given the trend of an ageing population the impact is set to 

significantly escalate³. 

 

¹ Work Health Organisation, September 2021 

² Alzheimer’s Disease International, September 2021 

³ Care Policy and Evaluation Centre, London School of Economics and Political Science, November 2019 

https://www.who.int/news-room/fact-sheets/detail/dementia
https://www.alzint.org/about/dementia-facts-figures/dementia-statistics/


Figures state that one in seven of the workforce will be caring for someone who is older, disabled or seriously ill with 

this proportion set to rise significantly in the next thirty years⁴. This can be stressful, upsetting and emotionally 

draining. When combined with work responsibilities this can be extremely challenging and often difficult to discuss in 

the workplace with an unspoken stigma still attached to dementia. 

Employers need to identify and assess this issue facing employees and develop a strategy to address it. Better work 

life balance and flexibility of working practices can play an important part in supporting working carers.  Research 

shows5 that this approach achieves impressive results rather than compromising business objectives by: 

 Reducing sickness absence 

 Improving people management 

 Encouraging staff retention so reducing recruitment costs 

 Improving service levels and productivity 

 Increasing staff morale 

 Creating cost savings 

Carers of working age and economic impact and considerations 

Impact on work 

Already 90% of carers are aged thirty plus, so are in their prime employment years. Peak years for caring are from 

aged mid-forties to aged mid-sixties. By this time in an employee’s career, they will possess key skills and 

experience, so there is a clear business case for employers to look after working carers. 

The sandwich generation caught between an ageing population and looking after dependent children is soaring and 

they face emotional, professional, physical and financial challenges. 

Juggling work commitments whilst being a primary carer can be exhausting and have a significant impact on 

employee health. Burnout can be caused by the physical and emotional strain it creates and this has been further 

exacerbated by the COVID pandemic, also forcing the home to become the working environment. 

A poll (in June 2021) conducted by Chartered Insurance Institute and the Personal Finance Society among its 548 

members, explored how many knew what workplace provisions were available should they have caring 

responsibilities. The research found two-thirds of respondents knew their employer supported employees who need 

to care for loved ones. However, almost one in  ten, answered that they felt their organisation failed to offer help to 

colleagues who were struggling to juggle these responsibilities with their paid work. 

Employees caring for someone with dementia  

Employer and employee surveys 

According to Carers UK Workplace Health Report 2020
6
 four in five employers believed that caring and the ageing 

population will become an increasingly big issue for their staff. Nearly 9 out of 10 of this group thought this will add 

more pressure on their staff and over 8 out of 10 that it may lead to loss of valuable employees if staff give up work 

to care. 

Research in Carers UK State of Caring Survey, the largest survey of carers in the UK with over 8,000 respondents
7
, 

shows working carers may often face very stressful circumstances such as a sudden caring crisis, or the cumulative 

impact of supporting a family member over time. 

The number giving up work to care has increased from 2.3 million in 2013 to 2.6 million, a rise of 300,000 people; 

nearly a 12% increase. If the predictions and trends continue to materialise, the numbers of  workers balancing work 

and care will dramatically escalate
4
. 

⁴ Carers UK, Juggling Work and Unpaid Care 2019 7  Carers UK State of Caring Survey 
5 Employers for Carers 8. Age UK and Carers UK, Walking the Tightrope, 2015 

6 Carers UK Workplace Health Report 2020 9. Carers UK state of Caring, 2019 

Recruitment, performance and productivity 
Many forward-thinking businesses recognise the value of retaining and rehiring skilled staff rather than taking on the 

cost of recruiting and retraining. The Corporate Leadership Council estimates that the cumulative costs to an 

organisation of an employee leaving work are equal to the employee’s last salary, while Hay Group suggests it could 

cost anywhere from 50-150% of their salary. 

Research has shown
8
 that, if unsupported, caring for as little as five hours a week can have an impact on a carer’s 

ability to work, with ten hours having a significant effect. In a recent survey
9
, among carers continuing to work the 

same hours, one in six (17%) said their job had been negatively affected by caring, i.e. lateness, tiredness and 

stress. 

https://employeebenefits.co.uk/pay-strategy/
https://www.carerssupportcentre.org.uk/carers-uk-state-of-caring-survey-2020/
https://www.employersforcarers.org/membership/business-case
https://www.carersuk.org/images/News_and_campaigns/Health_and_Wellbeing_Workplace_Report/CUK_Carer_Workplace_Health_Report.pdf
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How to make your workplace more supportive 

Summary - what should organisations consider? 

An emerging trend in the UK is the implementation of carer leave policies. Forward thinking organisations are 

already adapting to support the burden faced by their staff who are carers and the best practice employers are 

following is: 

 Highlighting the company’s commitment to policies with carer support and offering signposting to information 

sources and other networks of help and guidance 

 Being aware of the stigma about dementia. Employees need to feel comfortable about disclosing the pres-

sures they face in order to ask for assistance 

You could: 

 Create an open environment where your employees feel safe to discuss the issue by communicating a clear 

policy that shows the company’s commitment to supporting carers 

 Ensure that carer employees are treated fairly by their managers and other colleagues 

 Offer flexible working patterns in order for work efforts to be maximised 

 Arrange regular line manager one to ones to check on progress any forthcoming challenges and agree on 

how best to support them 

 Provide tools such as an EAP to build personal resilience to address feelings of isolation and remote working 

 Promote carer wellbeing through online resources such as sleep and nutrition 

By taking these steps companies will be demonstrating a good practice approach as a responsible employer. 
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https://www.carerssupportcentre.org.uk/carers-uk-state-of-caring-survey-2020/
http://www.carersuk.org/images/News__campaigns/CUK_State_of_Caring_2019_Report.pdf
http://www.carersuk.org/images/News_and_campaigns/Juggling_work_and_unpaid_care_report_final_0119_WEB.pdf
https://www.employersforcarers.org/membership/business-case
https://www.employersforcarers.org/membership/business-case
https://www.employersforcarers.org/membership/business-case
https://www.employment-studies.co.uk/system/files/resources/files/mp130_0.pdf
https://www.alzheimers.org.uk/categories/support/work-employment
https://www.independent.co.uk/money/spend-save/sandwich-generation-carers-parents-children-support-expenses-cost-care-homes-social-care-a8733841.html
https://employeebenefits.co.uk/25-financial-advisers-unsure-care-support/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/816458/future-of-an-ageing-population.pdf

