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Emerging trends impacting 
health care at work
KEY LEARNING POINTS



DE&I: 

REPRODUCTIVE AND 
FAMILY HEALTH
Employers are starting to take a different 
attitude to reproductive and family health, 
recognising its impact across the workplace.

 Key facts:

•  1 in 6 couples in the UK struggle to conceive 

• 1 in 5 women develop mental health   
 problems during pregnancy and in the first  
 year after birth

•  1 in 4 women experiencing the menopause 
consider giving up their job



What should you be doing? 

•  Research shows that first and foremost, 
employees want to feel heard and seen by their 
employer.  Feeling safe and comfortable talking 
about highly personal issues is more important 
than paid for benefits. Show your employees that 
you recognise the issues they are facing and are 
willing to start providing some support

•  Recruit volunteers to input their valuable personal 
experience into shaping your strategy and 
programmes

•  Try to identify small changes you can make 
to your existing policies that will make a real 
difference to individuals going through difficult 
times, such as making sure any reference to 
fertility treatment is included in an appropriate 
policy, not just your maternity policy

•  Reach out to UK relevant charities for help and 
support; use their extensive online resources to 
provide your employees with credible information

•  Signpost your employees to existing benefits 
and services which could help them; check your 
policies for free mental health services such as 
counselling which is now increasingly offered with 
both group life and risk policies as well as PMI

•  Educate your line managers in the key issues and 
challenges 



EMOTIONAL 
WELLBEING

 Key facts:

•  Nearly 9 in 10 organisations are concerned 
about an increase in employee mental 
health issues due to the pandemic

•  75% plan to rapidly improve mental health 
provision in the short-term.

•  Less than 1 in 10 are currently using health 
analytics but more than a third expect to 
do so in the near future. 



New developments in wellbeing provision for employees 

•  Wellbeing has become defined around four 
common pillars – emotional, physical, financial 
and social 

•  Healthcare plans and many risk products now 
include embedded wellbeing tools that promote 
mindfulness activity and proactive mental health. 

•  EAPs remain a key part of the mental health 
and emotional wellbeing solution, yet 65% 
of companies still believe it is an underused 
resource. 

•  The introduction of direct or self-referral 
pathways is improving speed of access to 
treatment and support services for employees 
and their dependants 

•  Workplace policies are adopting 
recommendations from the Stevenson/Farmer 
Report (2017) and the ISO45003 global 
guidelines for creating psychologically healthy 
workplaces.

•  Forward-thinking business leaders are tearing 
down barriers to create more inclusive working 
cultures and a more pro-active approach to 
mental health 

•  Investment in people management and education 
is starting to include virtual reality training

•  Mental health champions are being appointed 
to become the support ‘eyes & ears’ of an 
organisation 



ROUND TABLE

    Key insights: 
Working from home

•  Hybrid working may become the post-
pandemic norm but only spending 30 minutes 
a day with someone online gives managers 
little opportunity to check in to see how 
employees are coping, and means they could 
easily lose touch with what is happening 
around them

•  This is still relatively new, so be frank, open 
and honest with your employees. Lead with 
compassion and let people know that you care 
but be prepared to say that you might make 
mistakes on route and learn as you go along  

•  Buzzwords like hybrid working all mean 
different things to different people, so clear, 
initial communication is key



    
 

ROUND TABLE

    Key insights: 
Reproductive and family health

•  Although not widespread yet, there are some 
innovators in the PMI market who are driving 
change by including cover for things like 
menopause, miscarriage and fertility treatment.

• Introducing inclusive policies for parental  
 leave and early pregnancy loss not only 
    provides employees with the time and  
    resources that they need, but also helps  
    to break down the stigma surrounding such  
    sensitive issues 

•  Such policies should be clear enough to 
support line mangers who may not feel 
comfortable talking about sensitive personal 
matters, but also flexible enough to take 
individual sensitivities into account 

•  Everything should be taken on a case-by-case 
basis – an employee, for example, may only 
experience trauma 6 months after a critical life 
event.



CASE STUDIES: 
EMPLOYEE WELLBEING IN ACTION

Co-operative Bank
•  Mental health manager training for 2,500 

managers – number one rated course of 
the year

•  Early pregnancy loss policy introduced

•  Effective employee communications 
campaign sharing practical and tangible 
examples of how benefits could help in 
certain circumstances, to both educate 
employees on their value and show them 
how to access the support they might need

•  Pay in advance – the ability to access 
salary in advance between pay days has 
had a hugely positive impact on how 
employees particularly those working in 
the shops, to manage their money



CASE STUDIES: 
EMPLOYEE WELLBEING IN ACTION

Yulife
•  Professional and emotional coaching twice 

a month 

•  Wellbeing budget – a monthly allowance 
to pay for anything employees think will 
improve their wellbeing, from a massage to 
a dance class

•  More paid leave options for employees with 
children up to 5 years old

•  Replacing paternity and maternity polices 
with a gender neutral parental policy for 
anyone with a child

•  A miscarriage policy allowing time off for 
both parties
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