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Modernising benefits 

Strategies to uncover hidden wellbeing benefits 

Innovation in employee health and benefits 

Employee health and risk benefit providers in the 

UK have often been accused of not being 

innovative enough. Not willing to try new things, not 

flexible and not ‘moving with the times’. 

Over the last few years this couldn’t be further from 

the truth and leading providers of employee 

benefits in the UK have actually done the complete 

opposite. 

It’s as if the providers have collectively woken up to 

the ideas of technology enablement, preventative 

wellbeing solutions and employee engagement all 

at the same time.  

The range of ‘free of charge’ additional extras that 

are available as part of traditional benefit schemes 

such as private healthcare, income protection and 

life assurance, has grown hugely in recent years, 

so that employers are no longer just buying a 

financial protection product.  

The full range of value-added services available to 

companies and their employees can be extensive. 

Everything from more traditional services such as 

second medical opinion, bereavement helplines 

and employee assistance programmes, right 

through to wellbeing support apps, physiotherapy 

sessions, nutrition consultations, mental health 

support tools, home test health checks and digital 

GPs. Some services even include rewards for 

healthy behaviour and employee discount 

schemes. 

You probably already have access to 

a wide range of excellent health and 

wellbeing support tools. 

Maximise these tools by 

understanding them, building them 

into your processes and 

communicating them to your 

employees. 

Take advantage of ‘free of charge’ 

additional extras. Before you start 

spending your limited budget on new, 

third-party services, take the time to 

understand what you already have. 

Choose the right intermediary who 

will help you on this journey 

throughout the year. 



 

Confusion 

At a time when employee health and wellbeing has 

never been more important, most companies have 

more tools at their disposal than they realise. In the 

past, it may have been appropriate to conduct a gap 

analysis of your wellbeing offering. Today, it is 

probably more relevant to conduct an overlap 

analysis. 

With most companies using different benefit 

providers, it can be difficult to know which added 

value services to actively embed and promote, and 

which ones to leave in the background. Which of the 

services complement what you are trying to achieve 

and which can be integrated into the health journey 

of your employees without causing confusion? 
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Challenges for employers 

To find out more information and guidance in strategies to uncover hidden wellbeing benefits, please contact 

your Willis Towers Watson consulting team who can help you. 

The list of services alone can go a long way to forming the basis of a good wellbeing programme. So why 

are so many companies failing to take advantage of this positive change in our market? 

There is the obvious barrier of time. After all, we all have a busy day job, but more often than not, we never 

get around to it!  

There is also the challenge of employee communications. How much airtime are benefits allowed within a 

company’s employee communication plan and how do we get the message out to everyone? These are 

generally internal challenges that will differ from company to company. 

In addition, there are two consistent factors, awareness and confusion. 

Awareness 

Have your benefit providers communicated these 

changes to you effectively? The same question 

must also be asked of your consultant 

intermediary. 

Part of your remuneration agreement is for your 

intermediary partner/broker to update you with 

these changes and also help you to embed these 

services into your processes and take full 

advantage of what’s available. 
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Employer checklist 

 Take time to research and understand what’s available to you. Ask your intermediary/benefits providers for help. Why 

have they chosen these services and what problems are they trying to tackle? What support is available to help you 

embed and promote them in the workplace? 

 Does your company have a clear, thought out strategic offering of wellbeing support that is documented, targeted and 

measured? Or do you just have some health ’stuff’ that is given to employees from time to time?   

 Whilst there is no right or wrong answer, a well thought out wellbeing strategy that has leadership buy-in, will have 

more chance of longevity and successful outcomes than an ad-hoc, dip in and dip out approach. 

 With the current global backdrop of COVID-19, there has never been a more appropriate time for business leaders to 

take employee health and wellbeing seriously. 

 It is likely most of the services provided by your current benefit providers give you the foundation of a good wellbeing 

offering. 

 Once you understand the services you have, you can take advantage of them and understand the types of third-party 

services that could complement your broader wellbeing strategy. 


