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COVID-19 Benefits Checklist

Private Medical Insurance

Cost control measures

Actions employers should consider

▪ Address short term cash flow - consider the feasibility of changes to payment frequency 

or, use surpluses within your healthcare trust (if applicable).

▪ Understand your insurer’s approach to premium rebates - determine what this could 

mean for your arrangement, including the eligibility and timing of any rebate.

▪ Consider future changes to your benefit design – focus on excess or outpatient limits and 

review additional “bundled” services which may be included within private medical 

schemes to manage cost and maximise their value.

▪ Identify opportunities to reduce your exposure to risk, assess alternative risk financing, 

better co-ordinate services, and address the likely 2-year implications of COVID-19 on 

your healthcare scheme.

Actions employers should consider

▪ Analyse scheme catastrophe limits and pandemic cover – especially for employers with 

self-funded schemes. Our actuarial services can help you address cost volatility, 

challenging any ‘knee jerk’ price increases and help you understand uninsured liabilities.

▪ Consider predicted exponential cost increases for death-in-service dependants’ pensions 

(spouses pension.) Our actuarial experts are reviewing these and can support the 

business case for redesign and de-risking, whilst generating significant savings. 

▪ Understand cost factors - such as a state offset, or fixed annual escalation within Group 

Income Protection schemes. For example, amending the Income Protection payment 

duration from (often State Pension Age/65+) to a limit of 2, 3 or 5 years will likely have a 

significant reduction on insurance premiums.

▪ Commence rate reviews early - at least six months before the end of the rate guarantee 

period, to allow enough time for review, challenge and, if necessary, a change in insurer. 
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Health and Wellbeing

Unlock savings and address your benefit risks

For support and advice on these topics, please contact your Willis Towers Watson 

consulting team who can help you

International & Expatriate Benefits 

Actions employers should consider

▪ Review short term cash flow - consider the feasibility of changes to payment frequency.

▪ Keep up to date with provider commitments regarding rebates or discounts and what this 

could mean for you. 

▪ If standard provider approaches are problematic for you, your consultant can work on 

your behalf to challenge these and address your needs.
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Actions employers should consider

▪ Review your EAP provider – to ensure it meets the current and future needs of your 

workforce

▪ Consider new vendors and services – to support the needs of your workforce. For 

example, there are many new services focusing on improving employee mental health 

or supporting new parents.

▪ Consider the role of Occupational Health service delivery and support – ensure your 

current provisions are fit for purpose and support your HR team.

The current uncertainties resulting from COVID-19 and the associated economic, social and 

medical implications will have consequences for future provision of employee benefits.  A 

complimentary modernisation assessment from Willis Towers Watson can;

▪ Identify risks and liabilities in your benefit programme 

▪ Highlight opportunities to reduce costs 

▪ Address workforce needs and future trends 

▪ Unlock value added services and cost neutral changes

▪ Ensure benefits such as Income Protection and Life Assurance are compliant with   

legislation 

Modernisation assessments are developed using our global benefits research, 

benchmarking database and clinician expertise.

Your personalised assessment will provide a clear red, amber or green status on your 

benefits portfolio, and give you an outline of the areas requiring the most urgent action and 

help you plan your next steps.

Book your complimentary modernisation assessment here
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