
Benefit strategy effectiveness - current 
performance
•  More than half of employers report that they are 

not highly effective in any area of benefits strategy. 
Financing and analytics & reporting are the areas where 
employers scored themselves least effective. 

•  35% of employers in the sector say they are effective in 
differentiating their benefits from their competitors, in 
comparison to just 21% across the UK.  

•  They also rated themselves higher than average in their 
ability to design programmes and policies to encourage 
an inclusive workplace culture and responsible 
behaviours (52% vs 45%)

Benefits strategies and priorities
•  While benefits portfolio and administration & operations 

were the top priorities over the last three years (both 
selected by 45% of employers), companies are set 
to shift their attention to talent experience with 68% 
saying it is a focus over the coming three years. 

•  Employers see the differing wants and needs of a 
multi-generational workforce, as well as a lack of data 
to measure plan outcomes or changes in employee 
behaviour as the primary challenges over the next three 
years (71%). 
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Note: Percentages indicate “To a great extent” or “To a very great extent” in any question within a cluster.

Source: 2019 Benefits Trends Survey, United Kingdom

Measurement & differentiation is the primary challenge facing employers
To what extent do you expect the following to be a challenge for your organisation’s benefits strategy 
over the next three years? 

•  Differing wants 
and needs of a 
multi-generational 
workforce

•  Lack of data 
to measure 
plan outcomes 
or changes in 
member behaviour

•  Unions/collective 
labour agreements

•  Impact of 
regulatory 
changes/changes 
to statutory 
benefits

•  Rising benefits 
costs

•  Lack of budget to 
deliver effective 
communication 
strategy

•  Challenges 
communicating 
around benefits 
choices 

•  Lack of employee 
engagement 
with benefits 
programmes

•  Fragmentation of 
vendors/providers 
and lack of 
integrated tools

•  Lack of appropriate 
technology to 
effectively deliver 
company’s benefits 
programmes
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Benefits portfolio priorities
•  Incorporating wellbeing into the UK benefit strategy 

is the top priority for employers when it comes to 
their benefits programme, in-line with the national 
average (81% and 76% respectively).

•  Two in five employers (40%) say social wellbeing 
will be an emerging focus over the next three years.

•  37% of employers are planning to add or enhance 
mental health and substance abuse programmes to 
their wellbeing portfolio, compared to 30% across 
the UK. 

•  Although just 14% of employers across the UK are 
looking to offer emergency savings and loans as 
a benefit, 26% of those in the public sector and 
education are planning to do so. 

Benefits portfolio programmes 
•  Half of employers (48%) are confident they 

understand their employees’ needs yet just 42% 
say their benefits package is tailored to workers’ 
needs.  

•  55% deem flexibility and choice a core part of the 
employment deal, compared to 42% across the UK.

•  One third (32%) are looking to add or enhance 
volunteer time off as a perks provision. 

Benefits financing
•  Maximising ROI from benefit spend is the top 

priority, chosen by 42% of employers, closely 
followed by managing operating costs (37%) and 
creating value for employers and employees (37%).

•  Employers in the sector are looking to work on 
a global scale, with 40% preparing to use global 
underwriting arrangements and 40% planning 

to use preferred panel vendors/carriers globally 
(compared to 21% and 19% nationally). 

•  More than half of employers are not planning on 
taking any actions on medical benefits financing.

Talent experience
•  90% claim enhancing communication of benefits 

to employees is a top priority for their benefits 
delivery while 77% say implementing and/or 
enhancing employee self-service.  

•  While only 30% of employers currently provide 
decision support tools (to help employees 
understand costs/benefits of benefit choices), 73% 
are planning to offer this in the next three years – a 
43% jump. 

•  46% are focused on offering tools that support 
benefits choices and helping make informed 
decisions. 

Administration and operations
•  Data management and security is at the forefront 

of priorities for benefits administration and 
operations, selected by 87% of employers (79% 
nationwide). 

•  Almost half (47%) are planning on integrating all 
benefits information with HR data. 

Analytics, insight and reporting 
•  Benchmarking and market insights as well as 

budgeting and planning are the top priorities for 
employers (both selected by 72% of respondents). 

•  Two fifths of employers (38%) are looking to adopt 
a value-on-investment approach (VOI).

Recommendations

1  Review how benefits are 
currently communicated 
to employees. Can this be 
improved?

2  Better understand the needs and 
wants of your employees through 
the use of pulse surveys or virtual 
focus groups.

3  Better understand how your 
employees currently engage with 
their benefits.

4  Benchmark your current benefits 
package against a select peer 
group of employers.

5  Review how benefits are financed 
for optimal cost and scale.

6  Look at ways to both enhance 
and make existing flexible 
benefits arrangements more 
efficient.

7  Explore technology solutions 
to help drive efficiencies and 
to enhance the employee 
experience.

Some of the information in this publication may be compiled from 
third party sources we consider to be reliable, however we do not 
guarantee and are not responsible for the accuracy of such. The 
views expressed are not necessarily those of Willis Towers Watson. 
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