
Benefit strategy effectiveness - current 
performance
•  Three in five companies report they are not highly effective 

in any area of benefits strategy. Financing and analytics 
& reporting are the areas where employers scored 
themselves most effective.

•  Just one in five (18%) employers in the sector say they 
are effective in differentiating their benefits from their 
competitors. This compares to 21% across the UK.  

•  The only area in which manufacturing companies scored 
themselves higher than the national average (24% 
compared with 21%) was in their use of data and analytics 
to drive informed decision-making.

Benefits strategy priorities
•   The administration and operations of benefits programmes 

is set to see the greatest increase in focus for 
manufacturing companies – from 26% over the last three 
years to 53% in the next three years. We can also expect 
to see a notable increased focus on the workforce ‘talent 
experience’ – from 30% to 55%.

•   The differing wants and needs of a multi-generational 
workforce is the primary challenge facing employers in 
the manufacturing sector over the next three years (cited 
by 57%), followed by rising benefit costs, communication 
challenges around benefit choices and a lack of 
appropriate technology to effectively deliver benefit 
programmes (all cited by 42%).
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Differing wants and needs of a multi-generational workforce is the 
primary challenge facing employers
To what extent do you expect the following to be a challenge for your organisation’s benefits 
strategy over the next three years?

57%

Differing wants and needs of a multi-generational workforce

56%

42%

Rising benefits costs

51%

42%

Challenges communicating around benefits choices

46%

42%

Lack of appropriate technology to effectively deliver company’s benefits programs

38%

38%

Lack of employee engagement with benefits programs

43%

31%

Lack of data to measure plan outcomes or changes in member behavior

32%

30%

Lack of budget to deliver effective communication strategy

36%

27%

Fragmentation of vendors/providers and lack of integrated tools

32%

13%

Impact of regulatory changes/changes to statutory benefits

21%

3%

Unions/collective labor agreements
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Benefits portfolio priorities
•  Incorporating emotional, financial and social 

wellbeing into overall benefit strategies is set to 
become a focus for employers. To help assist 
employees with their financial wellbeing, more 
than a quarter (28%) of employers are planning to 
offer financial education seminars.

•  Almost a third (30%) of employers are looking to 
add or enhance programmes tackling stress and 
resilience in 2020 or 2021. Furthermore, more 
than a quarter (28%) of employers are looking 
to add or enhance programmes tackling mental 
health and substance abuse.

Benefits portfolio programme
•  In line with the national average, nearly half of 

manufacturing companies (47%) are confident 
that they understand their employees’ needs. 
Despite this, only 28% say their benefits package 
is tailored to meet their workforce needs.

•  Only 35% feel their benefits package is 
an important reason employees join their 
organisation.

•  1 in 5 employers (21%) are looking to add or 
enhance volunteer time off as a company perk.

Benefits financing
•  Managing operating costs is the top benefits 

programmes priority for manufacturers (cited by 
58%). 

•  Maximising return on investment from benefits 
spend (attraction, retention, engagement) is also a 
priority for 55% of employers.

Talent experience
•  77% say enhancing communication of benefits 

to employees is a top priority in benefits delivery, 
followed by a focus on online portals and mobile 
apps (66%).

•  39% are focused on offering tools that support 
benefits choices and help employees make 
informed decisions, while 42% are focused on 
limiting benefit choices to just a small set of 
meaningful options.

Administration and operations
•  Data management and security is at the forefront 

of priorities for benefits administration and 
operations (selected by 77% of employers in the 
manufacturing sector).

•  More than half of employers (51%) are planning 
to integrate all benefits information with their HR 
data.

Analytics, insight and reporting
•  Benefits budgeting and planning is the top benefit 

strategy priority for two thirds (66%) of employers. 
Analysing employee wants and needs, meanwhile, 
is a benefit strategy priority for 62%.

•  Almost half of employers (44%) are looking to 
adopt a value-on-investment approach (VOI) to 
benefits evaluation.

Recommendations

1  Explore options to broaden your 
current benefits package.

2  Engage key stakeholders to 
develop corporate wellness 
strategy, objectives and success 
measures.

3  Better understand the needs and 
wants of your employees through 
the use of pulse surveys or virtual 
focus groups.

4  Benchmark your current benefits 
package against a select peer 
group of employers.

5  Review how benefits are 
currently communicated 
to employees. Can this be 
improved?

6  Explore technology solutions 
to help drive efficiencies and 
to enhance the employee 
experience.

7  Review how benefits are financed 
for optimal cost and scale.

Some of the information in this publication may be compiled from 
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