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Managing employee health during a pandemic

they adjust to home working and juggling their other 

commitments. Encouraging employee participation in 

remote group activities is a good way to keep your 

workforce active and engaged.

▪ Does anyone need a virtual hug?

With ongoing limits to human contact outside of the 

home, the impact to employee emotional wellbeing will 

be significant. This impact may not be seen 

immediately, as people focus on the short-term 

challenges and adjustments. But in the medium to 

longer term, it is likely many people will need some 

level of support to cope and readjust.

Three areas which are likely to have an impact in the 

short, medium and longer term for employers are:

▪ How suitable is the new work environment?

Large numbers of employees have rapidly been 

transitioned to home working, so it’s important to 

ensure remote/virtual work station assessments are 

carried out. Also provide easy to understand guidance 

to support innovative ways of working from home 

safely and effectively.

▪ What’s replacing photocopier chat breaks?

Many people have seen significantly reduced levels of 

social activity in the short and medium term, as

2. Leverage what you already have

Most health and wellbeing providers are working hard to 

offer remote support services for employees.  

It’s likely that you and your employees have received a 

lot of information about a variety of topics and this can be 

overwhelming with so much else going on.

Think about the following to support employees in the 

short and medium term:

▪ Encourage registration with remote GP services

Many health and risk plans in the UK include remote 

GP services, which can also be purchased on a 

stand-alone basis. These services provide fast access 

to clinical support and advice for employees, 

removing concerns about access to care. Encourage 

your people to sign up as soon as possible!

▪ Raise awareness of emotional support services

There’s lots of remote support for employee mental 

wellbeing. Many of these (for example Employee 

Assistance Programmes or remote counselling 

services) are included within health and risk plans. 

Keep reminding employees of the support you’re 

making available to them so it’s easy for them to 

connect when they need to.

▪ Look after musculoskeletal health

Reduced activity and increased home working are likely 

to impact employee musculoskeletal health over time. 

Many UK providers now offer remote support for 

managing musculoskeletal conditions, which 

employees can access from home. 

1. Understand employee health risks

Five key actions for employers

The current pandemic is likely to have a long-term impact on the health and wellbeing of the UK population. 

Employers face many challenges and have competing priorities, from managing cash flow to ensuring 

immediate safety of employees. 

There may also be limited capacity to focus on the potential longer term impacts to employee health and 

wellbeing.
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4. Provide timely, bitesize updates

There is information everywhere at the moment and not 

all of it is helpful. Avoid information overload and help 

your employees find the right support at the right time.

▪ Be clear and concise

Aim to share helpful guidance with employees in 

small, bitesize updates, in a way that makes it easy 

for them to find it again when they need to.

▪ Targeted communications

Consider targeting communications, rather than sending 

to all, to ensure you support those who need it, when they 

need it.

▪ Use your provider network

Work with your providers to help create engaging and 

easy to understand information that helps your 

employees navigate the benefits that are available to 

them.

5. Actively seek feedback

Everyone is busy focusing on keeping things running as 

best they can. It’s important to seek feedback and listen 

for subtle cues for help.

▪ Encourage feedback

Ask line managers to provide feedback following their 

virtual team meetings and one to ones. What are 

employees struggling with most right now?

▪ Check out chatrooms

See what’s happening in any employee forum chat, as it 

will be the pulse of your workforce and one of the main 

areas people are able to (virtually) engage with each 

other.

▪ Run a quick pulse survey

Take a regular temperature check of employee health 

and wellbeing so you can quickly put measures into place 

to prevent issues from escalating.

For support and advice on these topics, please contact your Willis Towers Watson 

consulting team who can help you

3. Identify potentially vulnerable employees

In addition to vulnerable employees who are advised to 

take extra precautions by self-isolating or shielding, 

there are other employees who will also be finding the 

current situation more challenging. They may need more 

support than the standard offerings within existing health 

and risk programmes. 

▪ Look after your line managers

Line managers are a key resource, maintaining 

productivity and employee engagement in an 

environment where there is uncertainty in all aspects 

of work and personal life. Line managers need 

support with how to manage remotely, as well as with 

the emotional drain of appropriately managing their 

teams. You could consider providing them with 

specific online support from a provider like The 

Positive Group, that has been created for the 

current situation.

▪ Support employees who are carers

Around 1 in 4 employees are also carers for family 

members or dependants. The majority of support services 

for carers have now been removed, leaving these 

employees with sole responsibility for care and unable to 

take a break. You could consider introducing a specific 

support service via a provider like Reframe during this 

time.

▪ Support expectant and new parents

There has been a significant reduction in ante and post-

natal care provision, with many maternity and new parent 

support services seen as non-essential. With 65,000 

babies born every month and between 5-10% of the UK 

workforce giving birth each year, employees may need 

additional support. Providers like Peppy seek to support 

this group of employees with online tools.


