
Benefit strategy effectiveness - current 
performance
•  Two thirds of employers in the wholesale and retail sector 

report that they are not highly effective in any area of 
benefits strategy.

•  Just one in ten employers claim that they effectively 
differentiate their benefits from their key competitors.

•  Employers scored themselves most highly in their ability to 
design programmes and policies to encourage an inclusive 
workplace culture and responsible behaviours (26%), and 
tailoring benefits portfolio to align with workforce needs 
and support desired behaviours (26%).

Benefits strategy priorities
•  While benefits portfolio was the top priority over the last 

three years (selected by 34% of employers), companies 
are set to sharpen their focus in the areas of talent 
experience and financing. 

•  Cost and budget, including rising benefits costs and lack 
of budget to deliver communication strategy, is the primary 
challenge over the next three years, cited by 68%.
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Note: Percentages indicate “To a great extent” or “To a very great extent” in any question within a cluster.

Source: 2019 Benefits Trends Survey, United Kingdom

Cost & budget is the primary challenge
To what extent do you expect the following to be a challenge for your organisation’s benefits strategy 
over the next three years?

•  Rising benefits 
costs

•  Lack of budget to 
deliver effective 
communication 
strategy

•  Unions/collective 
labour agreements

•  Impact of 
regulatory 
changes/changes 
to statutory 
benefits

•  Challenges 
communicating 
around benefits 
choices 

•  Lack of employee 
engagement 
with benefits 
programmes

•  Fragmentation of 
vendors/providers 
and lack of 
integrated tools

•  Lack of appropriate 
technology to 
effectively deliver 
company’s benefits 
programmes

•  Differing wants 
and needs of a 
multi-generational 
workforce

•  Lack of data 
to measure 
plan outcomes 
or changes in 
member behaviour
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Benefits portfolio priorities
•  Incorporating wellbeing into overall benefit 

strategy is the top priority for benefits 
programmes, cited by three in four wholesale 
and retail businesses (74%), followed by aligning 
benefit provisions with market norms and 
employee wants and needs (64%).

•  Employers are expanding their focus to address 
physical, emotional, financial and social wellbeing, 
with particular attention paid to financial and 
mental health.

•  Almost half (46%) of companies are looking to 
offer financial education seminars to employees, 
whilst 43% aim to add or enhance programmes 
tackling stress and resilience.

Benefits portfolio programmes
•  Organisations are looking to broaden the concept 

of benefits in the future, including enhancing 
access to mental and behavioural health services.

•  Just one in three employers (32%) in the 
wholesale and retail sector are confident that they 
understand their employees’ needs, well below the 
UK average of 49%.

•  24% of employers say that flexibility and choice is 
a core part of the employment deal, compared to 
42% of all UK businesses.

Benefits financing 
•  Maximising return on investment from benefit 

spend is the top priority when it comes to benefits 
financing, cited by 63% of businesses, followed by 
managing operating costs (57%).

Talent experience priorities
•  Enhancing communication of benefits to 

employees is a top priority for benefits delivery for 
88% of companies, followed by a focus on online 
portals and mobile apps (71%).

•  82% of companies plan to use technology to 
deliver messages to employees over the next 
three years, a significant jump from the 30% of 
employers who are currently doing so.

•  50% of employers are focused on offering tools 
that support benefits choices and help employees 
make informed decisions. 

Administration and operations
•  Data management and security tops the list of 

priorities for benefits and administration, cited 
by 78% of companies, followed by legal and 
regulatory compliance (67%).

•  Almost half (47%) of employers in the sector 
are planning to integrate all benefits information 
with HR data, while 45% are considering auditing 
current administration systems and 43% are 
looking to move to a cloud-based approach for 
online benefits.

Analytics, insight and reporting 
•  The number one priority for benefit strategies 

is budgeting and planning, cited by 78% of 
wholesale and retail companies, compared to a 
69% UK average.

•  Almost two thirds (63%) are planning to adopt 
a value-on-investment (VOI) approach, instead 
of focusing solely on financial metrics over the 
coming three years.

Recommendations

1  Better understand the needs and 
wants of your employees through 
the use of pulse surveys or virtual 
focus groups.

2  Look at ways to both enhance 
and make existing flexible 
benefits arrangements more 
efficient.

3  Review how benefits are financed 
for optimal cost and scale.

4  Review how benefits are 
currently communicated 
to employees. Can this be 
improved?

5  Explore technology solutions 
to help drive efficiencies and 
to enhance the employee 
experience.

6  Undertake an analytical review of 
your benefit claims.

Some of the information in this publication may be compiled from 
third party sources we consider to be reliable, however we do not 
guarantee and are not responsible for the accuracy of such. The 
views expressed are not necessarily those of Willis Towers Watson. 
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